
Universal Offer for All
High Quality First teaching available for all children.
Regular, evidence-based CPL for teachers to enhance pedagogy.
Training and support for Early Career Teachers.
In-house peer coaching to develop teaching and learning.
Trust specialist teaching and learning support with access to Flying High English Hub. 
A consistent lesson design structure for all lessons with a clear focus on reactivating prior learning,
clear explanations, modelling, learning together, reflecting as well as purposeful task design to
reinforce and consolidate learning. 
Opportunities for children to deepen their thinking in all lessons.
Adaptations made to support all learners where appropriate.
Purposeful and meaningful feedback to eradicate misconceptions and consolidate learning. 
Formative assessment to identify gaps so that teachers can amend lessons accordingly.
Support from the inclusion team to identify barriers to attendance and provide effective strategies to
support parents and carers.
Reading is a priority in all classrooms as teachers understand that fostering a love of reading is key to
developing rich vocabulary and language. 
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Targeted Academic Support
Small group interventions 
One-to-one interventions
Evidence based intervention programs such as SHINE
Regular and robust pupil progress meetings to identify children who need additional academic
support. 
Individual learning plans detailing specific support for some children. 

Wider Strategies
Opportunities for children to attend school residentials and trips to develop cultural capital. 
Access to a school family support worker to support with difficulties and challenges some of our
parents face.
Access to a range of enrichment activities that are subsidised to encourage pupil uptake. 
Access to wrap-around care via the school’s before and afterschool clubs.
Signposting to holiday clubs around the local area. 
Maths and Literacy skills sessions for parents to access so that they are able to support their children
at home. 
Opportunities to access parenting sessions around a range of topics. 


